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1. 
EXECUTIVE SUMMARY

“Enhancing the Business Contribution to Kenyan Communities” is an eighteen-month project during which the Integra Foundation will provide technical assistance to a Kenyan NGO, the Economic Projects Trust Fund (EPTF) to help its small business clients develop appropriate corporate social responsibility (CSR) and business ethics strategies. As well, there will be a range of public awareness and policy initiatives designed to promote awareness of the importance of CSR and business ethics, and the role business can play to meet socio-economic problems in Kenya. 

This technical assistance will take place through a range of training and guided experiences during which the Integra Foundation will provide support out of its own experience in developing similar programs in Slovakia, Croatia, and Bulgaria. The goal of the project is to introduce CSR to small businesses in Kenya, equip EPTF staff in skills to help Kenyan small and medium enterprises (SMEs) to develop and implement CSR strategies and lay the foundation for a permanent Centre for SME Business Ethics in Kenya. 
2. 
BACKGROUND AND CONTEXT

2.1 Country and sector policy

Kenya, a country of 31 million people was a British colony and protectorate from the late 1890s until independence in December 1963. After gaining its independence in 1964, Kenya enjoyed two decades of economic growth. GDP growth rates averaged 6.5 percent a year, the economy was flourishing, the confidence of foreign investors was high, the international donor community was generous in its support, and agriculture and trade thrived.

Unfortunately, in the two decades since, the country has seen its economy decline, living standards fall, and the quality of its institutions deteriorate. The average GDP growth rate declined to about 2.2 percent in 1990–2001; below the average population growth rate of 2.5 percent. Additionally, external debt hampers the country’s ability to update infrastructure; almost 7% of the population is HIV positive; primary education enrollment rates have fallen; and the demand for health care services is greater than what the government can provide.

This economic and social deterioration can be traced to the late 1970’s when public mismanagement and deep-seated, "institutionalized" corruption took root. The market environment in Kenya has been impaired by corruption, and as a result domestic and international investment continues to decrease. Kenya’s experience illustrates that corruption is as much an economic issue as it is a political issue. As global poverty rates declined by the 1990s, Kenya’s increased from 48 percent at the start of the 1990s to 56 percent by the end of 2002. By 2002, Kenya’s economy was growing by only 1.1 percent. 

2.2 Identification and analysis of problems

Corruption inflicts terrible consequences on Kenyan society. Restricted economic growth, decreased government revenues, decreased foreign direct investment, widespread poverty, increased unemployment and a collapse of social services, all results of systemic corruption, hinder the social and economic development of countries. 

However, there is reason to be optimistic. Elections in Kenya at the end of 2002 brought to power a coalition of parties, called the National Rainbow Coalition (NARC), headed by Mwai Kibaki. The new president not only entered office on an anti-corruption platform, but the government has already taken action by passing an Anti-Corruption and Economic Crimes Act and a Public Officers Ethics Act aggressively targeting judicial corruption, and undertaking constitutional review.

Economic recovery in Kenya going forward will be driven in large part by the government’s ability to win back the confidence of the donor and investment communities. Reforms in the public sector will encourage new investment, which is necessary to build a market environment that lends support to businesses that contribute to the development and stability of communities. 

And while the roots of corruption must be dealt with through the legislative and judicial systems of government, local businesses practicing Corporate Social Responsibility programs can become a major force in societal change as well. Business owners and managers who are well-versed in business ethics, community involvement, fair human resource practices, corporate philanthropy and sustainable development can counter the influences of corruption in society.

Kenya is the dominant economy in the Horn of Africa. As a center for commercial and economic activity in a regional market of nearly 200 million people, it has the potential to promote economic growth and stability throughout the region. The development of strong Corporate Social Responsibility practices in Kenya can have a positive effect on several other countries as well.
2.3 
Beneficiaries and counterparts/stakeholder analysis

It is increasingly understood that the public sector alone cannot provide the full range of social support measures to help the disadvantaged and socially excluded find the support and social roles they need. This is true for developed economies, transition and developing economies alike. Thus, Corporate Social Responsibility (CSR) is emerging as an important development strategy to complement such work in the public sector. The stakeholder circles of business are a large and important group that can benefit from proactive CSR strategies of these businesses. Conversely, businesses that engage in corrupt and exploitative practice negatively impact both public, NGO and private sector attempts to combat social exclusion. 
The primary target group is the staff and clients of the Kenyan partner agency, a small business development program called the Economic Projects Trust Fund. Currently, EPTF works with 161 small businesses in Kenya. 

The secondary beneficiary group is the stakeholder circles of these client companies who will benefit from the CSR and ethical policies and practices of the EPTF clients. These companies currently employ 1064 people. ETPF estimates that each company has an average weekly engagement with 150 customers which yields a potential weekly outreach of 24 000 people who come into contact with a Kenyan business that will have a developed CSR plan.

The third beneficiary and counterpart group is the Kenyan business community, who will have the opportunity to participate in presentations or seminars that introduce CSR and the case for ethical business to a wider business audience. They will also be given access to a range of materials that will support them in the development of business ethics and CSR. Although the program will focus on developing CSR for small businesses in Kenya, large enterprises will be informed of the initiative, and have the opportunity to participate through the implementation of supply-chain CSR partnerships between large enterprises and their SME suppliers of goods and services

The fourth beneficiary group are disadvantaged people in Kenya, who are inadequately served by social and other support services. One of the outcomes of this program is a growing number of Kenyan businesses that engage in meeting the socio-economic needs of vulnerable, poor and disadvantaged groups in their local communities. Of particular concern is the growing number of AIDS/HIV sufferers, and the dependents that result from this epidemic. Businesses that participate in the program will be particularly encouraged to serve this community through progressive employment policies and preferential purchasing of goods and services from programs that support this group. 

A fifth beneficiary group are students who are graduating from Kenyan colleges and universities. In 2000 EPTF initiated a new program called GAP, which trains youth in entrepreneurial skills in order that they may be effective in their businesses.  Beginning in 2000 with an initial participants group of 32,  a total of 168  school and university graduates  have  received training. Courses run for a period of 3 weeks on areas including: entrepreneurship, developing business ideas, financial discipline, writing business plans, legal aspects in business creation, marketing products and dealing with business failures. Through the know-how developed in this project, CSR and business ethics will become an integral part of the GAP curriculum, helping  a new generation of business owners develop CSR awareness and commitments.
A sixth beneficiary group are other Kenyan development NGOs, including microenterprise development agencies, which will be supported in their efforts in economic development, to build civil society and reduce corruption. EPTF is an active member of the microenterprise development industry association in Kenya. 

A seventh beneficiary is the Kenyan state in its renewed efforts to reduce the unacceptable high levels of corruption and the ensuing problems caused. Through this project, they will find an increasing number of business partners who will have the motivation and tools to work with, and not against, the state in its effort to reduce corruption, strengthen the rule of law, increase tax revenues and the accompanying services and create a favourable investment environment. 

2.4 
Overall goal / analysis of objectives and strategies

It can be concluded, from the analysis above, that corruption constitutes one of the major impediments to the economic development of Kenya. The current Kenyan government, fortunately, has taken this warning seriously and has made an attempt to introduce a legislative that would tackle the problem of corruption. But this attempt, alone, is not sufficient to bring long-term effects.

The problem of corruption exists on two levels – on the societal as well as on the individual level. In general, there are two possible approaches to addressing the corruption issues: the “top-down” approach (which focuses more on changes in the regulatory framework) and the “bottom-up” approach (which focuses more on individuals in order to increase their sensibility towards corruptive practices). It must be noted that these two approaches have to go “hand in hand” in order to deal with the corruption at both levels and in order for any changes to occur. At the initial stage, however, the “top-down” approach may be more effective because it sets up the necessary legal framework for fair practices in a society. Nevertheless, the “bottom-up” work must immediately follow (or in some cases even precede) otherwise the new legal instruments are ineffective.

An emphasis on sound business practices is inherent to the concept of corporate social responsibility (CSR). As both research and practical experience confirm, implementation of CSR practices and strategies (e.g., code of business conduct and social audit) leads to increased resistance of individual businesses towards corruption. In addition, the CSR concept is about active contribution of businesses in finding solutions to the problem of larger communities in which they operate. For that reason, our project targets small and medium businesses, which constitute an essential part of the national economy in Kenya and can thus—over time and with the increased volume of SMEs interested in implementing sound business principles—contribute to the more mature market environment in Kenya and gain a strong role in addressing its socio-economic problems.
2.5 
Institutional and Regulatory Framework

The ruling party of Kenya, The National Rainbow Coalition (NARC) has proposed three new anti-corruption initiatives designed to move the government and business climate from greed, mistrust, inequality and inefficiency to a fair and open free-market economy and society. 

An amendment to the Constitution of Kenya is currently being debated, while the Anti-Corruption and Economic Crimes Bill, and the Public Officers Ethics Bill were passed in May 2003. Each of these initiatives is designed to provide powerful and effective tools for fighting ingrained corruption throughout every layer of society.

The following are the main points included in the Kenya anti-corruption agenda: 

· The Constitution of Kenya (Amendment) Bill creates the constitutional framework for the anti-corruption legislative agenda

· An investigatory framework for corruption offences will be established and an independent commission to tackle corruption issues proposed

· For the first time in Kenya's legal history, corruption and economic offences are legally defined

· An appropriate punishment for corruption is provided for, including forfeiture of unexplained assets and stolen public funds and compensation to affected persons

· A comprehensive code of conduct and ethics is established to guide public officers in the conduct of their duties

· A system for declaring incomes, assets and liabilities will be established

The constitutional amendment also seeks to establish three new bodies to combat corruption: The Kenya Anti-Corruption Advisory Board, the Kenya Anti-Corruption Commission and the Ethics and Integrity Commission.

2.6
Other interventions – complementarity and lessons learned

The Integra Foundation initiated its CSR program in 1999 with the “Coping with Corruption for Slovak SMEs” program. This project was designed to get a clear idea of the corruption-related problems encountered by small business in Slovakia, and to develop an understanding of creative and successful ways to reduce the impact of corruption within their stakeholder circles. It was followed by a program to develop a set of materials and consulting interventions for SMEs who wish to develop an ethical code and undertake a social audit. 

Based on the experience in Slovakia, the Integra Foundation provided technical assistance to two Integra partner agencies to develop and implement a similar process. (Croatia 2001-2003 and Bulgaria 2002-2003). See the publications section at http://www.integra.sk for some of the materials developed. 841 companies participated in these projects in the three countries. A range of public awareness, media spots and policy advice meetings were also held in a range of locations in these countries, with the goal to inform and alert business on the need for CSR. 

While the experience gained by Integra in these projects provides an important foundation for the proposed project in Kenya, some important lessons have been learned and will be implemented as improvements in the Kenya project. Chief among these is the need to develop early in the project a more aggressive public awareness campaign, so help communicate the message that CSR is doable, and part of the future for Kenyan business. This is important to counter the feeling among SME owners that they will face a competitive disadvantage if they engage in ethical and CSR practice. 

Another lesson is the multiplicative power of a few exemplary projects. Thus, we will incorporate into the Kenyan project a focus on a small number (5) companies where we will closely consult and monitor the entire CSR process from information through design, implementation and impact assessment of the CSR strategies with specific companies. These will be written up in case studies that will be widely disseminated through the public awareness aspect of the project. 

A third lesson is to engage early and closely with partners in the government, business and NGO sectors to be sure that lessons and insights gained in the project can be translated into public policy. SME owners need to be given hope that there will be complementary top-down policy response to their bottom-up initiative.  
A related project that Integra has engaged in for the past two years is the global Imp-Act program, which seeks to measure the wider, community impacts of microenterprise development interventions. (see http://www.imp-act.org) In this context, Integra has developed a Client Monitoring System, which tracks a range of changes in clients well-being that are attributable to the program. Lessons from the Imp-Act project will provide know-how that can support the impact assessment of the Kenyan CSR project. 

3. 
Intervention (rationale and objectives)

3.1 Project goal (development objective) – long term impact

To contribute to the well being of Kenyans through the development of a mature market environment in which business plays a strong role in addressing the socio-economic problems of Kenya. 

3.2 Outcomes (project purpose) – immediate and mid-term effects

General project purpose:

To lay a foundation for the establishment of a durable Business Ethics and CSR program for Kenyan SMEs, including preparation for the eventual establishment of a Kenyan Centre for Business Ethics and CSR.

Expected effects:

1. know-how transfer to local Kenyan experts in ethical business and CSR (Corporate Social Responsibility) consulting and training skills. 

2. increased awareness among business owners and managers of the role and responsibility of business to have an active and verifiable CSR strategy; with an emphasis on business ethics, community involvement, fair HR practice, corporate philanthropy and sustainable development

3. a selection of “CSR Pioneers” who will have implemented an active CSR strategy, and been subject to a Social and Ethical Audit during the course of the project

4. the establishment and  dissemination of a strong Business Case for CSR 

5. the creation and wide-spread dissemination of a range of practical tools to assist Kenyan businesses in the implementation of a code of ethics and CSR strategy 

6. reduction in the perceived level of corruption among project stakeholder groups

7. a complex strategic and sustainability plan for the establishment of a permanent “Centre for Business Ethics and CSR” in Nairobi
3.3 Outputs (results) – products of the project

Overall program output: A group of Kenyan business owners and managers who have gained commitment, knowledge and experience in the conduct of ethical business and corporate social responsibility interventions in their community. 

Specific Program outputs: 

1. Research and Development: 

1.1 A research study comparing and contrasting similarities and differences between business ethics and CSR issues between Slovakia and Kenya

1.2 Curriculum for business ethics and CSR training developed

1.3 CSR and business ethics training materials widely disseminated among the Kenyan business community. At a minimum, this will be “Introduction to CSR for Small Business” (2000 copies) and “Code of Ethics and CSR Manual”. (1500 copies)

2. CSR client implementation:

2.1 EPTF staff trained in the CSR concept and the use of the CSR implementation tools

2.2 EPTF clients (at least 100) who are trained and motivated to develop and implement codes of ethics and CSR programs in their companies
2.3  a minimum of 5 small business clients who have developed and implemented a code of ethics and CSR strategies

3. Public Awareness: 

3.1 two public awareness seminars on the place and need for CSR among business in Kenya, with attendance of at least 100 business owners and managers at each. 

3.2 a minimum of 10 media entries (print, radio and television) on the importance of business ethics and CSR. 

4. Public Policy Advocacy: 

4.1 a policy brief for the Kenyan government that makes the case for CSR as an important aspect of government socio-economic policy

4.2  a minimum of one meeting with the relevant officials in the Kenyan government to inform and discuss policy that would strengthen CSR in Kenya

5. Centre for Business Ethics and CSR Plan: 

5.1 a comprehensive business plan for the development of a permanent Centre for Business Ethics and CSR in Kenya.
3.4 Activities

1. Research and Development: 

1.1 research the Kenyan context in order to determine potential transferability and adaptations needed to provide appropriate contextual know-how transfer between Slovakia and Kenya. 

1.2 develop a client training and consulting program on CSR and business ethics, leading to the implementation of CSR strategies with Kenyan SME clients

1.3 develop CSR and business ethics training materials for wide use among the Kenyan business community, suitable for use in both consulting and in teach yourself formats

2. CSR Client Implementation: 

2.1 organize a study visit of two representatives of EPTF to Slovakia

2.2 train EPTF clients in the basic concepts and implementation strategies in business ethics and CSR (a series of trainings) 

2.3  select a minimum of 5 SME clients where the implementation of the CSR program will be closely monitored

3. Public Awareness: 

3.1 develop and implement a range of public awareness seminars on the place and need for CSR among business in Kenya

3.2 secure a range of media entries that inform the public of the importance of CSR in meeting socio-economic problems in Kenya, as well as in the strengthening of civil society and the rule of law 

4. Public Policy Advocacy

4.1 develop a policy brief for the Kenyan government that would assist in the creation of a positive environment for the development of CSR among SMEs

4.2  meet with the relevant officials in the Kenyan government to inform them of the current CSR and business ethics situation in Kenyan small business and discuss the implementation or enforcement of policies that would enhance this   

5. Centre for Business Ethics and CSR Plan

5.1 design and develop a plan for a permanent Centre for Business Ethics and CSR in Nairobi, including program design, staff selection and training and financial sustainability projections and financial model.

All the above activities will be done in partnership with the staff of EPTF, with an emphasis on know-how transfer at each stage. This will be done primarily through 2 trips by Integra trainers to Kenya, one by NavPartners sustainable development expert, and one by EPTF staff to Slovakia. In addition, there will be one trip by the Swedish partner to train EPTF staff and clients in sustainable development applications to their business. Additionally, there will be regular email and telephone contact to support this know-how transfer.
3.5 Inputs

- Integra staff and know-how from previous Integra CSR projects

- EPTF staff and consultants, bringing experience in small business development in Kenya

- EPTF clients

- NavPartner specialist consultant on sustainable development

- finance for travel, training material development, staff fees, operations, public awareness, etc. 

- physical, administrative and financial infrastructure of partner agencies in Nairobi, Bratislava and Sweden

4
ASSUMPTIONS, RISK AND FLEXIBILITY


4.1
Assumptions in the project intervention

We assume that there is enough similarity between the transition economies of Slovakia, Croatia and Bulgaria with the developing Kenyan economy to allow a useful transfer of lessons, materials and strategies. 

We assume that an adequate number of SMEs is willing to engage in the program. By adequate, we project at least 100 SMEs to participate. 

We assume that we will find 5 SMEs who are willing to engage in the rather demanding process of designing, implementation and auditing a CSR strategy. 

We assume that we will find other stakeholders in the academic, business, media, NGO and government communities who will lend their support to the program. 

We assume that government policy will continue to be supportive to allow a business environment that makes it possible to conduct ethical and competitive business in Kenya. Particularly, that the current anti-corruption policies of the new Kenyan government will be sustained. 
4.2
Risks and steps to minimize them

Too great a contextual (geographic, social, cultural) distance between the Slovak and Kenyan experience regarding corruption and the role of business in community development. Minimized by early engagement in the design of the program by the managers and selection of clients from EPTF. 

A negative policy environment that serves as a de-motivator for Kenyan businesses to be ethical and community proactive. Minimized by the current strong level of commitment to fight corruption by the new Kenyan government, although the risk remains that fatigue and scepticism will result due to a likely slow process of change. 

Possible negative experiences (such as financial cost, staff disinterest, etc. ) by early SME implementers of the program that will have an effect on later potential participants. Minimized by careful early selection of SMEs most likely to be successful.  

Superficial implementation of CSR strategies by SME participants resulting in later skepticism. Minimized by careful follow-through, troubleshooting and impact assessment by EPTF staff. 

4.3
Flexibility issues (alternatives and steering mechanism)

The following mechanisms will be put in place to deal with problems such as those identified above:

Overall responsibility for troubleshooting will lie with the Project Manager, who will be informed about actual and potential problems through the regular internal control process. (see 5.4). 

As a first step upon encountering a problem, the Project Manager will inform the other members of the Management Team (see 5.1) by email, which will be followed up by a conference call. 

If the problem cannot be dealt with by the Management Team, or if it involves a problem with one of the members of the Management Team, then the chairman of the respective agency boards of directors will be informed and asked to participate in seeking a solution to the given problem. At his discretion, he may engage part of or the entire board of the relevant agency. The ultimate responsibility in the event of serious failure of one of the partner agencies lies with the board of that agency, who would need to replace or add to the agency capacity allocated to the project. 

5
MAIN IMPLEMENTATION COMPONENTS

5.1
Roles and responsibilities of all subjects involved

The Integra Foundation, Bratislava 

The Integra Foundation is responsible for overall implementation of the project, specifically including project design and coordination, research and development, know-how transfer to the Kenyan partner agency, ensuring quality of results, reporting and overseeing the proposal for project extension. 

Project Manager – Ms. Daniela Olejárová, CSR Program Coordinator for the Integra Foundation will provide overall leadership for all aspects of the program. 

Project Advisor – Mr. Allan Bussard, Managing Director the Integra Venture will provide support to the Project Manager as well as participate in the training delivery. 

Other training resources will be drawn from SME specialists in the Integra Foundation, notably Mr. Marek Markuš, Executive Director and Mr. Števo Machajdík, SME project manager. 

Project infrastructure support – the Integra Foundation administrative and financial staff will provide logistical, accounting and project reporting support for the project. 

Economic Projects Trust Fund, Nairobi (EPTF)

EPTF is responsible for local implementation of the project, including Kenya logistics, client training and mentoring, Medialization and public awareness, public policy advocacy and information for the reporting process. 
Kenya Project Manager –  Mr. Wanjau Nduba, Managing Director of EPTF Nairobi will manage the implementation process in Kenya, and provide liaison with the Integra Foundation regarding all aspects of the program. 

Kenya consulting support – Mr. Nicholas Simani, EPTF Board member and specialist business consultant will provide and coordinate client consulting support with EPTF clients who are implementing CSR strategies. Mr. Dennis Tongoi, specialist consultant in Social Justice issues and Mr. Robert Mugo wa Karanja, specialist financial consultant will provide additional consulting support. 

Local infrastructure support – EPTF will provide logistical, accounting and project reporting support for the Kenya implementation aspect of the project. 

NavPartners, Sweden 

NavPartners is responsible for client training and know-how transfer in the area of sustainable development, with application to Kenyan SMEs. 

Project Advisor – Mr. Nils Lindh, specialist consultant in sustainable development from the University College of Boras, Sweden, and board member of NavPartners with experience working in Kenya, will provide specialized client training and project advice in the area of sustainable development. 

5.2 Work plan and timetable

	Activities
	Year 1
	Year 2

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	1. Research and Development

	 
	1.1 research the Kenyan context  
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.2 develop a client training and consulting program on CSR and business ethics
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1.3 develop CSR and business ethics training materials (for the Kenyan business community)
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2. CSR client implementation

	 
	2.1 organize a study visit of two representatives of EPTF to Slovakia
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.2 organize a series of CSR trainings for ETPF clients
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2.3  select a minimum of 5 SME clients for the CSR program implementation 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	 

	3. Public Awareness 

	 
	3.1 develop and implement a range of public awareness seminars
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 

	 
	3.2 secure media entries on CSR
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	4. Public Policy Advocacy 

	 
	4.1 develop a policy brief for the Kenyan government 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 

	 
	4.2  meet with the relevant officials in the Kenyan government 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X

	5. Centre for Business Ethics and CSR Plan 

	 
	5.1 design and develop a plan for a permanent Centre for Business Ethics and CSR in Nairobi
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 


5.3
Physical and non-physical means, budget lines

	
	Total
	Slovakia 
	Kenya
	In-kind

	Personnel
	56 070
	32 670
	23 400
	

	Expert Consultant Sweden
	1500
	
	
	1500

	Travel
	15 370
	10 060
	3540
	1770

	Equipment and Material
	10 250
	4600
	5650
	

	Other (communications/ administration)
	24 940
	10 440
	7300
	7200



	
	
	
	
	

	Totals USD
	108 130
	57 770
	39 890
	10 470


5.4 
Monitoring and reporting (internal and external control)

Internal and external control of the progress in the project implementation will be secured in three ways:

a. Monitoring meetings 

· 5 meetings (4x in Kenya, 1x in Slovakia)

· Always connected with the trip of one of the project partners (Integra Foundation or NavPartners) into Kenya or the EPTF staff to Slovakia

b. Monthly progress reports followed by conference calls

· Monthly progress reports will be produced by the Kenyan project manager and distributed to the partner organizations (Integra Foundation and NavPartners)

· The Integra Foundation Project Manager will be responsible for organizing the conference calls during which the progress reports will be reviewed

c. Regular e-mail and phone communication

· All project partners will be in close contact through e-mail and phone

· Each partner will use this communication to update other partners on the progress of the activities connected with the project implementation and to discuss the problems that arise during the course of the project
5.5
Special conditions and arrangements

It is important for the success of the project to achieve high media interest. Thus work will begin early on informing the media of the project and seeking their participation.

Due to the distance between the implementing partners (Slovakia – Kenya – Sweden) we anticipate that travel and communications costs will be significant. But we believe that investment in communications is essential to add value to the know-how transfer process, and will serve to create local ownership. 
6
FACTORS ENSURING QUALITY AND SUSTAINABILITY

6.1
Ownership by beneficiaries

The entire project strategy is build around a technical assistance process that focuses on know-how transfer, localization and laying the foundation for a sustainable Kenyan program in CSR and business ethics for SMEs. The focus is on taking lessons learned in the Central European context and, in close partnership with our Kenyan partners and clients, creating a contextualized response to a similar problem.

The project also is designed to lay the foundation for a permanent program that will be locally owned, governed and funded. As well, this projected second phase of the project will be designed to equip EPTF to reproduce the same process of know-how transfer to other African countries, with minimal support from Integra. It is to be noted that EPTF has recently adopted an expansion strategy for its economic development program to provide technical assistance to similar SME development projects in other African countries. This could also serve as a framework for the expansion of the CSR program within Africa as well. Countries currently under consideration are Uganda, Malawi, Zimbabwe and Zambia.  
6.2
Policy Support

Recent positive changes in the Kenyan political environment have brought about an increased interest in the role that CSR can play in strengthening society and renewing business ethics. With the support of the Kenyan government, The World Bank along with the University of Nairobi, local CSR groups, the Federation for Kenya Employees and others organized a workshop with the purpose of developing curriculum to integrate components on Business in Society and Corporate Social Responsibility into classroom teaching.

Participants agreed that integrity, leadership, and a willingness for all stakeholders to be socially responsible were necessary in order for Kenya to experience long-term social and economic development.

Economic recovery in Kenya will also depend in part on the government’s ability to win back the confidence of the donor and investment communities. Economic growth will not occur without good governance and an environment free of corruption. 

Recognising this, Kenya passed the Anti-Corruption and Economic Crimes Bill, and the Public Officers Ethics Bill in May 2003. And in an on-going effort to create a more open society, attract foreign direct investment and build a thriving economy, Kenya is continuing the fight against corruption through the development of an anti-corruption constitutional amendment.

Kenya President Mwai Kibaki says, “Corruption has undermined our economy, our politics and our national psyche." "It has undermined our most important institutions and tarnished our reputations as Kenyan leaders. This is going to change. As President, I intend to lead this change. Corruption, they say, starts at the top. Now the fight against corruption in Kenya will start at the top.”

6.3
Appropriate Technology

Not applicable
6.4 
Socio-Cultural Issues

The Constitution of Kenya Review Commission has undertaken to take a new look at each facet of Kenyan society, including culture, business, politics and more. This commitment to create a more open society is causing Kenyans to re-evaluate their long-held values to determine, going forward, which attributes of their culture will be likely to have a positive societal impact. This public debate will focus more attention on how the private sector, through CSR practices and with the government’s support, can strengthen society.

In general, socio-cultural issues include its beliefs, values, norms, customs and behaviour patterns. The strengths of Kenyan society – commitment to family and community – and the strengths of EPTF – integrity, leadership, and the desire to have a long-term and sustainable social and economic impact – are important factors that will contribute to the quality of this program.
6.5
Gender equality

EPTF does not discriminate on the basis of gender in its business development and training programs. Out of 161 EPTF SME clients, 94 or 58% are women.

A majority of ultimate beneficiaries of the CSR policies of the SME clients will likely be women, as women continue to suffer employment discrimination in Kenya. One of the CSR outcomes of the program will be to both encourage and track proactive gender empowerment measures within the CSR strategies developed by the clients. 

Integra has had a high commitment to programs that promote gender equality since its inception. Todate, the Integra Foundation Slovakia has trained 415 women in business skills, and women currently comprise 92% of all Integra clients and 11 out of 16 Slovak staff. 
6.6
Environmental protections

As a training and technical assistance program, this project should not result in any environmental hazard. 

As well, an integral part of the technical assistance curriculum will be client training in sustainable development as part of a wider CSR strategy.
EPTF has a policy also of screening investment projects against investments that create environmental hazard. 

6.7
Institutional and management capacity

Integra Slovakia has a staff of 16 in Slovakia. As well, the Integra Foundation Slovakia has initiated partner agencies in the field of SME development, microenterprise development for at-risk groups, and CSR training and consulting in Russia, Croatia, Serbia, Romania and Bulgaria. As the founding partner in this network, (known as the Integra Venture), the Integra Foundation Slovakia provides technical, management and financial support to agencies in these other countries. 

The Integra Venture currently employs 51 staff in 7 countries, including a representative office in Chicago, USA. Nearly 2000 people have participated in Integra entrepreneurship training and microenterprise develop programs. As well, 841 companies have participated in Integra research, training and development programs in the field of CSR in Slovakia, Croatia and Bulgaria. 

In 2004, Integra Slovakia will be developing new CSR programs in Slovakia in the area of public awareness, developing case studies, and implementation of CSR into selected SMEs (funded under the Trust for Civil Society in Central and Eastern Europe.) Also, Integra is the Central European implementation partner for the EU Vaderegio 2 project, which is a consortium of European Agencies which goal is to inform and influence public policy in Europe toward CSR as an integral part of healthy socio-economic development. The outcomes of Vaderegio 2 will be presented to the European Commission during the Dutch Presidency in the second half of 2004, one of which priorities is CSR. These activities will enhance Integra’s capacity for innovative and current best practice CSR interventions in Kenya. 

6.8
Economic and financial viability

As conceived, this project is the first in a two-stage program, the goal of the second stage being  to create a sustainable Centre for Business Ethics and CSR in Kenya. The medium-term goal is for this centre to generate revenue through a range of consulting, training and product sales. 

EPTF is already 100% financially sustainable through interest revenue generated by its microloan fund. Beginning with one project in 1989, a total of 161 projects have been funded, with a total of KES.25,846,009 (€ 275 000) disbursed. Out of the total projects, 108 were new business initiatives while 53 ongoing business were refinanced.

EPTF has sustained a 96% repayment rate for all monies advanced since the inception of the Fund. Only 7 projects are struggling to pay. There have been no defaults. 

Thus, the addition of a CSR capacity to EPTF will have the benefit of building on a program that has achieved financial sustainability and can thus bring its human resource, administrative and financial resources in support of the project. 

The Integra Foundation was established in 1995 and has a range of revenues that contribute toward financial sustainability, including interest income from its microcredit fund, revenues from companies owned in full or part by Integra, contracts with multilateral agencies and long term grant support from international donors. The Integra CSR program is currently engaged in delivering other major contracts that create financial, human and administrative capacity in support of the Kenyan project. 

The Swedish implementing partner, NavPartners, has a long-term relationship with the Swedish International Development Agency (SIDA) in support of the EPTF economic development activities in Kenya. SIDA has expressed preliminary interest in providing funding for the Phase 2 CSR program in Kenya, in partnership with Integra. 

The Integra Foundation 
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